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Date: 25 Aug 2022

Time: 17:13:08

Activity Name Activity Description Rem. Dur.Orig. Dur.

X01 PROJECT KICKOFF 0 0

X49C03 106 Memo 0_W 0_W

S45 Existing Conditions Report (survey, PORs, existing ROW) 0 112

X49C05 Buy America Cert 0_W 0_W

X07 INITIAL TEAM MEETING 0 0

X49C09 DBE Signoff 0_W 0_W

X49C11 Final Acceptance 0_W 0_W

X49C13 Final Records Submitted 0_W 0_W

R38 Utilities Preliminary Coordination 0 20

X09 PRELIMINARY PUBLIC MEETING 0 0

X49C19 Agreement W/Final Quantities 0_W 0_W

X49C21 Request for Final Payment Recieved 0_W 0_W

X49C23 Other Need from Contractor 0_W 0_W

XFINAL Final Payment Made to Contractor 0_W 0_W

X49C25 Commision Record/Final 0_W 0_W

D20 Preliminary Alignment Design 0 45

X49C27 Finals Folder Scanned 0_W 0_W

D30 Preliminary Structural Design 0 166

X49C29 Final Plans Filed and Registered 0_W 0_W

D35 Preliminary Plan Development 0 143

X49C31 All Titles Settled 0_W 0_W

X49C99 Final Closed 0_W 0_W

X13 PDR/PRELIMINARY PLAN COMPLETE 0 0

X15 FORMAL PUBLIC CONTACT 0 0

D45 Final Highway Design/Detailing 27 20

X21 PLAN  IMPACTS  COMPLETE 0 0

E40 Environmental Coordination 53 85

X16 NEPA COMPLETE 0 0

R53 R/W Final Mapping 45 97

R32 Preparation of Titles 30 30
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Activity Name Activity Description Rem. Dur.Orig. Dur.

R65 R/W Valuation 25 25

R66 R/W Negoiation 25 25

D50 Final Structural Design 97 111

D55 Final Structural Plan Development 57 57

D65 Final Estimate/Review 25 25

R50 Utilities Final Coordination 40 40

X23 UTILITIES CERTIFIED 0 0

R74 R/W Condemnation/Acquisition 30 30

X24 ENVIRONMENTAL  COMPLETE PACKAGE(PCR) 0 0

X25 R/W CERTIFIED 0 0

D70 PS&E Review 13 13

X35 PS&E COMPLETE 0 0

X39 PROJECT ADVERTISED 0 0

X43 CONTRACT DATE 0 0

X45 CONSTRUCTION BEGIN 0 0

C30 Construction Administration 240 240

X49 CONSTRUCTION COMPLETE 0 0

X49C01 Physical Work Complete Letter Sent 0_W 0_W

X49C07 Material Certs 0_W 0_W

X49C15 Final Quantities Sent 0_W 0_W

X49C17 All Bills Paid By Contractor 0_W 0_W

14 16 18 20 22 24

14 16 18 20 22 24



Augusta, Western Ave. Bridge #5808 WIN: 021672.00 

Project Schedule Key Events 

 

Task Name Duration Start Finish 
Initial Team Meeting 0 days 1/31/18 1/31/18 
Preliminary Public Meeting 0 days 9/19/18 9/19/18 
Preliminary Geotechnical work 15 wks 9/19/18 1/2/19 
Preliminary Design and Detailing 191 wks 1/31/18 5/19/22 
Draft PDR completed 0 days 5/19/22 5/19/22 
PDR reviewed, amended & resubmitted 4 wks 5/19/22 6/16/22 
Preliminary Design Report 0 days 6/16/22 6/16/22 
Formal Public Meeting 0 days 7/29/22 7/29/22 
Utility Coordination 12 wks 3/9/20 6/1/20 
Approach Plans Completed 9 wks 7/29/22 9/30/22 
Plan Impacts Complete 0 days 9/30/22 9/30/22 
NEPA complete 0 days 11/7/22 11/7/22 
Structural Design and Detailing Completed 46 wks 6/16/22 5/3/23 
Utilities Certified 8 wks 3/11/21 5/3/23 
ROW Coordination 31 wks 9/30/22 5/3/23 
Environmental Approvals Complete 40 wks 7/29/22 5/3/23 
PS&E package complete 0 days 5/3/23 5/3/23 
Advertise 0 days 5/24/23 5/24/23 
Bid Opening 0 days 6/28/23 6/28/23 
Award 0 days 7/26/23 7/26/23 
Begin Construction 0 days 7/26/23 7/26/23 
Construction 101 wks 7/26/23 6/30/25 
Construction Substantially Complete 0 days 11/29/24 11/29/24 
End Construction 0 days 6/30/25 6/30/25 
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